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Advocacy



Federal Advocacy



State Advocacy

Presenter
Presentation Notes
State Government Affairs is currently tracking over 170 bills associated with occupational licensing. The bills cover categories such as deregulation trends, licensure reciprocity, and granting of licenses to individuals with prior criminal history.  Several key bills and legislative activities in the first quarter include a landscape architecture deregulation bill that was successfully defeated in Virginia. The introduction of a practice act in Illinois, successful passage of a 10-year sunset bill in New Mexico, and movement on bills to modify boards and practice acts in Nebraska, Iowa, and Nevada. Additionally, State Government Affairs monitored hearings in California and Nevada on sunset bills, in Washington and Arkansas on occupational licensing reform, and in Florida for the Governor sponsored “Deregathon,” where all licensing boards were tasked with identifying and recommending substantive regulations for immediate change or elimination.  ASLA is tracking and sent an action alert opposing 30 state legislative proposals, which would require businesses with state contracts to use verification tracking software.



Public Awareness



World Landscape Architecture Month



Frameworks
Phase 1:  Descriptive Research - Completed
Identify gaps between “expert story” and public understanding 
Identify applicable cultural assumptions and values
Provide initial recommendations for communications strategies

Phase 2:  Prescriptive Research – Complete June 2020
Identify and test effective strategies to reframe landscape architecture
Provide actionable research recommendations 

Phase 3:  Application and Dissemination
Provide a communications toolkit, including talking points, quick-
start guides, model answers to common questions, slides
Present findings and train communicators



Climate Change Initiatives



What we’re doing on climate change
 Climate change integrated across education, professional practice, advocacy, 

communications
 Promoting Smart Polices recommendations: 

 National Council for Science and the Environment
 Congressional briefing
 National Planning Conference
 National Adaptation Forum
 Soil and Water Conservation Society

 Smart Policies exhibit on ASLA Center

Goal:  Bring the profession’s expertise to bear on this critical issue.  



What we’re doing on climate change
 Signatory to We Are Still In
 Working with Science to Action Community
 Weighing in on relevant federal legislation/activity
 Coming:  Additionall targeted communication aimed at state and local 

governments
 Coming:  LAM Climate Reader

Goal:  Bring the profession’s expertise to bear on this critical issue.  



What we’re doing 
 Continuing to green ASLA operations
 Already using 100% renewable energy for ASLA Center operations
 Working toward offset of Conference on Landscape Architecture carbon 

footprint

Goal:  As a responsible corporate citizen and role model organization, reduce 
ASLA’s carbon footprint.



Career Discovery and Diversity



Presenter
Presentation Notes
All of the work we do around Career Discovery stems from resources housed in ASLA’s Career Discovery website. This is a screenshot of our current Career Discovery website which will sunset this year.



Presenter
Presentation Notes
And this will the new Career Discovery website which features Seattle’s Central Seawall Project, a massive urban infrastructure project which addresses current issues of sea level rise, ecology and aquatic habitat rehabilitation while in the center of a large port city. This project won ASLA’s 2017 Award of Excellence and truly captures the breadth and scope of all that’s landscape architecture. 



75% increase in orders compared to last quarter

Presenter
Presentation Notes
Within the website are 3 key resources: The first is YOUR LAND which remains our most popular resources for young audiences. Requests for YOUR LAND from members and partner organizations have increased by 75% in quarter 1, compared to last quarter. And here’s a snapshot of the 41 states where ASLA members are using YOUR LAND for some form of educational outreach. 



Presenter
Presentation Notes
The second resource is ASLA’s Discover Landscape Architecture Activity Books for kids, teens, and adults. This resource launched in June of 2018 and was translated into Spanish in November. Since announcing the Spanish version, we’ve found that viewers are spending more than 4 minutes on that site compared to 2 minutes on the English site. 



Educator Communities:
Shaping the Future of the Profession

Formal Educators

•Classroom Teachers 
(Public/Charter/Private/Independent 
Schools)

•Art and Design Schools
•STEM Educators

Informal Educators

•After School/Out of School Time (OST) 
Educators

•Museum Educators
•Community Organizers
•Parents and Volunteers

Volunteers

•Undergraduate and Graduate Students
•Emerging Professional/Practicing 

Professionals
•Retired Professionals

Presenter
Presentation Notes
So then what we’ve been doing for the past year is to take an aggressive approach to get these and other ASLA resources into the hands of educators and volunteers, the ones with the greatest spheres of influence with students. And what we’ve done is go to them. We go to where they’re looking for new resources and professional development.



• 2018 Regional Conference - National Harbor, Maryland
• 2019 National Conference - St. Louis, Missouri

Presenter
Presentation Notes
We’ve started with NSTA, the largest organization in the world committed to promoting innovation in science teaching and learning for all. Their current membership of 50,000 includes science teachers, science supervisors, administrators, scientists, business and industry representatives, and others committed to science education. This past November, I represented ASLA at NSTA’s regional conference and was able to identify opportunities for ASLA engagement. 



STEM Stakeholder Communities:
Shaping the Future of the Profession

Presenter
Presentation Notes
In addition to K-12 teachers, we’re also now engaging STEM stakeholders. Here, we’re talking about a community of leaders that has been working together for years to build a strong and united voice in shaping STEM agendas which are becoming more and more connected to key aspects of landscape architecture like climate change, sustainability, natural environments, community planning and design, digital technology, diversity and inclusion, and more.



ASLA Center for Landscape Architecture:
Shaping the Future of the Profession

Presenter
Presentation Notes
In addition to working with the educator and STEM stakeholder communities, we’re delivering K-12 outreach in our Center for Landscape Architecture where staff and local lend a hand. 



USA Science and Engineering Festival

Presenter
Presentation Notes
And we also try to maintain a presence at local STEM fairs which, here in DC, attracts thousands of students from all over the world. For the first time in 2018, ASLA was a sponsor of the USA Science and Engineering Festival, a biannual showcase of everything STEM. 



CD&D National Partners:
Shaping the Future of the Profession

Presenter
Presentation Notes
Our partnerships are also expanding to include national organizations with ties to LA.ASLA is still a sponsor of the ACE Mentor Program, a national effort to engage high school students in design and construction projects. In 2008, ASLA introduced the Legacy Project as a gift to the host city of the annual meeting and EXPO. The host chapter teams up with the local affiliate of the ACE Mentor Program to design a project to be installed after the meeting. Many EXPO exhibitors donate products and plants each year for the project, allowing ASLA to give back to the city that hosts the meeting.We continue to work with ACE to increase member participation. Last winter, we invited their CEO to meet at ASLA to discuss outreach strategies. We REran a series of articles in LAND on the Experiences of an ACE Mentor, we extended a Call for ACE volunteers both in ASLA LAND and the Chapter Presidents Newsletter, and even hosted a tour of ASLA for a local ACE Mentor Chapter.
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We’re working with the Boy Scouts around the Landscape Architecture Merit Badge (created in 1967), as well as with the Girl Scouts. 



From Career Discovery to Diversity:
Fostering diversity in the profession

Presenter
Presentation Notes
As we continue to extend our reach to diverse student audiences, we continue to deepen our understanding of why our profession is failing to attract a more diverse profile. 



Presenter
Presentation Notes
The 2018 Diversity Summit participants reviewed benchmarks prioritized from 2017 and developed the following goals which we continue to meet. For instance, we’ve been collaborating internally with our communications and marketing staff to review, assess and implement diverse content across our website, to offer diversity training to ASLA leadership and staff and the President’s Council, and explore LA in STEM. One project I’ve been able to shepherd from the 2018 Diversity Summit is



Presenter
Presentation Notes
the #iPledgeASLADiversity campaign which Share commitments to action made by Summit attendees.



We Need Your Help

Call to Action:
Nationwide ASLA Career Discovery and Diversity Campaign

Presenter
Presentation Notes
- If we’re going to move the needle in K-12 education, in ASLA membership and diversity, your active engagement, at the Board level, is a must. It is necessary for program sustainability. Progress will be lost if momentum is not continued by all of us. With that in mind, for the next 15-20 minutes, I’d like you to think and brainstorm about opportunity for you to lead ASLA chapters and members in a national ASLA Career Discovery effort. Where are there opportunities for your chapter to advance Career Discovery & Diversity? Think about what you’ve done to be intentionally inclusive and welcoming for young and diverse populations (think back on the Diversity Training ASLA provided). At the end of the 15-20 minutes, be prepared to share what has been done in your chapter. 



Membership



Member Type 3/31/18 3/31/19 Change (%) Retention 
Rate (%)

Retention 
Goal (%)

Full 10,715 10,770 0.5 88.5 91 

Associate 1,420 1,116 -21.4 69.1 75 

Student 1,576 1,340 -15.0 48.7 50 

Total 14,912 14,489 -2.8 80.7 80

Membership: 2019 1Q

Presenter
Presentation Notes
Full, Associate, and Student membership makes up 91.3 percent of ASLA membership.  Despite a strong focus on emerging professionals, student and associate membership is dropping. Full membership is steady – growing at a modest half of a percent.This membership trend is not sustainable – that is why we’re focusing on membership today at the CPC.





Presenter
Presentation Notes
For those of members that provide a birthdate, we can identify the generational segmentation of our membership.  While many organizations are trending older, ASLA has a fairly even segmentation through the generations.  



Altruism Tangible 
Benefits

Why Members Join and Belong

Presenter
Presentation Notes
Everyone who joins and renews has their own rationale for making the investment to belong to ASLA – or any other organization.  Those motivations fall in two spheres – the altruistic and a bottom-line ROI perspective.  Some people are more drawn by one of these spheres than the other – and it can change over time.



Tangible Benefits = ROI

 Stay Current/ News and 
Information

 Continuing Education
 Networking/ Career 

Advancement
 Member Benefits/ Discounts
 Advocacy

Altruism

 Sense of Belonging
 Giving Back to the Profession
 Support ASLA
 Involvement/ Volunteerism
 Advocacy

Presenter
Presentation Notes
Altruism is defined by Merriam-Webster as “unselfish regard for or devotion to the welfare of others.”  In the realm of membership, this translates to a sense of belonging, giving back to the profession, and volunteerism.  Those that are motivated by tangible benefits are looking for that return on investment that they can easily measure.  Most people are motivated by both of these factors, but can fall anywhere on the spectrum from very altruistic to very bottom-line.



Loyalty Spectrum

 Super Members
 Most committed 

members - likely to 
spread the word

 Rank and File
 Satisfied, but feel less of 

connection
 Value Seekers
 Most at-risk – always 

evaluating value

Presenter
Presentation Notes
The study identified three profiles of members to help separate the strategy and motivations for each group.Super Members are the people in this room.  They are connected and value what ASLA does for the profession.  They are uber-altruisticRank and File Members are satisfied.  Everything is OK, but they aren’t connected.  They are more in the center of the motivation spectrum and value both altruistic and ROI benefits.Value Seekers are always evaluating value and much more focused on the tangible benefits that they receive.  They don’t want what they don’t want.



Recruitment and Retention Tools 
and Strategies 



Committees

 Associate Advisory Committee
 Emerging Professionals 

Committee
 LARE Prep Committee 

Leadership Development 
Committee

 Member Services Committee
 Student Advisory Committee



Resources

 Focus on tools and resources to 
support chapters recruitment 
and retention efforts

 Creating new resources for 
student chapters

Presenter
Presentation Notes
Many of these committees are actively working on resources for chapters.  This includes the Member Services Committee, which is working to update and expand resources directly related to recruitment and retention.  They are currently creating welcome packets for new leaders and developing how-to videos for membership chairs.  The Emerging Professionals Committee supports chapter emerging professionals chairs with webinars and how-to guides for creating events geared to EPs.  The Leadership Development Committee is working on tools for succession planning for chapters, as well as reorganization of leadership development materials on the COW.The Associate Advisory Committee is beginning work on a guide to successfully navigating life as an emerging professional, looking for input and advice from their peers and seasoned professionals.Student Chapters are about to get a boost in support, too.  The Student Advisory Committee is at work on the Student Operations Workbook (SOW).



Outreach

 Directly supporting 
members with resources 
and information

Presenter
Presentation Notes
These committees help to fuel several great outreach programsThe LARE Prep Committee provides support to those taking the licensure exam.  In addition to its regular workshop offerings at the ASLA Conference, they produced five one-hour webinars in February to expand access to these important resources.The Emerging Professionals Committee supports the monthly Ask Me Anything webcasts and the Student Chapter Leadership Visit program.  The Associate and Student Advisory Committees have been actively promoting the value of membership and sharing their stories via social media.



Communication

 Leadership Link 
 Membership Minute
 Student Chapter newsletter
 Emergence

Presenter
Presentation Notes
Communication is a key component of committee activity, particularly as they support chapter leaders and relate to member needs.  The Leadership Development Committee produces the Leadership Link for chapter leaders, the Member Services Committee produces the Membership Minute for chapter leaders, including membership chairs.  Both of these alliterative newsletters go out every other month so that leaders receive one of them on each first Monday.   The Student Chapter newsletter was originally intended for student chapter presidents, but has been broadened to connect all students with what is happening at ASLA and help connect them to each other.  Emergence is the newest addition to the team, produced by the Associate Advisory Committee.  It is sent every other month and helps to connect emerging professionals with National ASLA and focus on their particular interests.  



Thanks!
Questions? 
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Presentation Notes
Communication is a key component of committee activity, particularly as they support chapter leaders and relate to member needs.  The Leadership Development Committee produces the Leadership Link for chapter leaders, the Member Services Committee produces the Membership Minute for chapter leaders, including membership chairs.  Both of these alliterative newsletters go out every other month so that leaders receive one of them on each first Monday.   The Student Chapter newsletter was originally intended for student chapter presidents, but has been broadened to connect all students with what is happening at ASLA and help connect them to each other.  Emergence is the newest addition to the team, produced by the Associate Advisory Committee.  It is sent every other month and helps to connect emerging professionals with National ASLA and focus on their particular interests.  
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