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IdMt Meeting 
Promote the profession through communicating and edu-
cating the legislators and public o!cials, partnering with 
allied professions, creating public awareness and interacting 
with students.
 1.  NLAM  and 4.26.12
 2.  Monitoring state legislative activities and fostering   
  relationships
 3. Monitoring state board activities
 4. Producing media releases
 5. Partnering with allied professions, policy groups and  
  community organizations
 6. Activate advocacy network
 7. HALS (Historic American Landscape Survey)
 8. Reporting federal legislation and actions
 9. Explore ASLA grant opportunities

Member Services and Support
Foster e"ective communication that will promote quality 
education opportunities, professional member services and 
participation resulting in enhanced membership value.
 1. Maintain Constant Contact lists
 2. Update and maintain website
 3. Create monthly newsletter
 4. Host bi-annual Rendezvous conference
 5. Outreach to new, renewing, lapsed and 
  prospective members
 6. Chapter social/networking event
 7. Support section activities
 8. Create social media presence via Facebook and Twitter
 9. Solicit and evaluate professional education/LA CES   
  (Landscape Architecture Continuing 
  Education System)
 10. Survey membership
 11. Identify and coordinate application process for   
  potential Fellows
 12. Maintain prospective member database

Supporting the Future of the Profession
Invest in the future of the profession by engaging students 
at all levels through awareness of landscape architecture 
and involvement in public service.
 1.  Communicate and coordinate with the student and   
  student a!liate chapters
 2.  Coordinate with the universities
 3. Design and administer a travel scholarship program
 4. Communicate with high school counselors

Governance and Management
Exercise e"ective governance by managing #scally respon-
sible programs and cultivating future leadership throughout 
our regions and sections.
 1.  Conduct Executive Director search
 2.  Formalize sections
 3.  Ful#llment of sponsorship bene#ts
 4.  Annual report to membership
 5.  Update sponsor bene#t package
 6.  Identify and solicit sponsors
 7.  Conduct annual audit
 8.  Research incorporation 
 9.  Thank you communications to sponsors
 10.  Review bylaws and propose amendments
 11.  Draft reimbursement, maximum expense approval   
  authority, sponsorship and section event policies
 12.  Create slate for next election and verify election

Meeting Date: January 19-20, 2012
Location: City of Meridian City Hall

Attendees:
Neil Kiner, IMASLA President
John Rotors, IMASLA President-Elect
Jay Gibbons, IMASLA Treasurer
Kent Brough, IMASLA Secretary
Jolene Rieck, IMASLA Trustee
Jon Breckon, IMASLA Immediate Past President
Robin Baker, IMASLA Vice President of Idaho
Aly Ross, IMASLA Vice President of Montana
Lynda Wightman, IMASLA, Member-At-Large
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Guest
  Barbara Drobins, ASLA Member and Chapter 
  Services Director

Mission
….is to lead, to educate and to participate in the careful 
stewardship, wise planning and artful design of our cultural 
and natural environments

Strategic Objectives Brainstorm
The participants brainstormed on what the Idaho-Montana 
Chapter is doing and/or what would the chapter like to do. 
Below is the bulleted list of items:

  activities/Communications

  members/ Members communicate back to 
  Executive Committee

  partnerships)

    architects/what do we do

    architects

  chapter

Participants then organized the above into four categories 
based on the National strategic objectives.

Advocacy and Awareness

  partnerships)

    what do we do

    architects

Member Services and Support

  activities/Communications

  by chapter

Supporting the Future of the Profession

   what do we do

   architects

Strategic Objectives Statements
The participants then drafted the following strategic objec-
tives for the Idaho-Montana chapter and identi#ed pro-
grams, activities and events to reach the objective.
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Advocacy and Awareness
Promote the profession through communicating and edu-
cating the legislators and public o!cials, partnering with 
allied professions, creating public awareness and interacting 
with students.

  event)

  relations

Member Services and Support
Foster e"ective communication that will promote quality 
education opportunities, professional member services and 
participation resulting in enhanced membership value.

Supporting the Future of the Profession
Invest in the future of the profession by engaging students 
at all levels through awareness of landscape architecture 
and involvement in public service.

  student a!liate chapters

Governance and Management
Exercise e"ective governance by managing #scally respon-
sible programs and cultivating future leadership throughout 
our regions and sections.

SWOT Analysis
Individually the participants completed a SWOT survey 
form to identify Strengths, Weaknesses, Opportunities and 
Threats for the chapter and region. Below are the bulleted 
items discussed, the “C” and/or “P” denotes whether the 
item applies to the Chapter and/or to the Profession. A full 
list of the survey responses is provided in Addendum A.

Strengths

Weaknesses

  committee (C)

  profession (P)

Opportunities
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Opportunities (cont)

  to reinvent (C)

  members (C)

 
Threats

  knowledge transition (C/P)

Committees and Working Groups
The participants considered the programs and work that 
needs to be done to reach the strategic objectives and 
developed the following committees. Committee projects 
are listed in order of importance.

Advocacy and Legislative Committee

Executive Committee Liaison:  Jay Gibbons (ID) and Jolene 
Rieck (MT)

Maybe Sandy Engelor

Audit Committee

Executive Committee Liaison:  Jay Gibbons

Communications Committee

Executive Committee Liaison: Aly Ross

Constitution and Bylaws Committee
Review bylaws and propose amendments
Create sponsor policy
Create reimbursement policy

Executive Director Exploratory Working Group
Draft list of responsibilities
Create job description 
Draft RFQ
Manage search process

Executive Committee Liaison: Lynda Wightman

Membership Committee 
Maintain Constant Contact lists
New member welcome letter/packet
Renewal communications
Lapsed member communication
Maintain prospective member database
Member survey

Executive Committee Liaison: Robin Baker
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Nominating Committee
Prepare slate of nominees
Manage search process for Fellow candidates

Executive Committee Liaison: Jon Breckon

Profession Education and Student Outreach
 1. Professional education programs

 2.  Communicate and Coordinate activities with student  
  and student a!liate chapters

 3.  Coordinating with universities

 4.  Design a and administer scholarship program

 5.  Communicate with high school counselors

Long Range Goals

Executive Committee Liaison: Jennie Meinershagen

Watson

Public Relations Committee
 1. National Landscape Architecture Month (NLAM)
 2.  Olmsted Birthday/4.26.12 (ASLA public relations 
  campaign event)
 3.  Media Releases
 4.  Partnering with Allied and Community organizations

Executive Committee Liaison: John Rotors

Rendezvous Working Group

Executive Committee Liaison:  Lynda Wightman

Note: order of importance was not speci#ed for the working 
group.

Sponsorship Committee
 1. Ful#llment of bene#ts
 2.  Identify and solicit sponsors
 3.  Thank you communications
 4.  Update Sponsorship package
 5.  Chapter social/networking event

Executive Committee Liaison: Lynda Wightman

Tellers Committee
 1. Verify elections

Executive Committee Liaison: Kent Brough

Sections
The participants discussed the chapter section status and 
structure of the chapter. The organization chart below iden-
ti#es the section reporting structure to the chapter execu-
tive committee. The participant consensus is to make all the 
sections “o!cial.”

Robin Baker and Aly Ross will work together to create a 
communication plan and identify leaders for the sections. 
Neil Kiner will research other ASLA chapter-section #nancial 
agreements.




